
June 24, 2021

Public Meeting #1



ÁPlease mute your microphone

ÁPlease utilize the chat function to ask questions

ÁBe prepared to participate in polls and provide responses 

using the chat function

| Upper Bucks Public Transportation Feasibility Study | Public Meeting #1 | June 24, 20212

Welcome
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How often do you ride public transit?

ÅEvery day

Å2 to 3 times a week

ÅOnce a month

ÅWithin the last year

ÅWithin the last five years

ÅNever

Public Transit Use

POLL
Select one option



ÁIntroduce Public Transportation Feasibility Study

ÁProject Scope and Schedule

ÁDiscuss Project Goals

ÁGather Input and Local Perspectives on Origins, 

Destinations, Potential Riders and Trip Types

ÁInitial Input on Alternatives
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Meeting Purpose



History of public transportation services in Upper Bucks County
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Background

1981
End of SEPTA 

passenger rail 

service 

between 

Quakertown 

and Lansdale

Early 2000s
TMA Bucks 

shuttle between 

Lansdale and 

Quakertown

1950s
End of Liberty 

Bell Trolley 

service to Upper 

Bucks County

1857
Freight and passenger 

rail service provided 

on the Bethlehem 

Branch between 

Philadelphia and 

Upper Bucks County

1976
SEPTA begins 

operating 

passenger rail 

service on the 

Bethlehem 

Branch
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Project Scope

Feasibility Report
What are the strategies to implement service?

Capital, Operating and Maintenance Costs
How much does it cost and how will it be funded?  

Alternatives Analysis
What options meet the public transportation need?  

Data Gathering
What is the demand and parameters for transit service?

Public &

Local 

Stakeholder 

Input
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Project Schedule

Data  
Gathering

ωMay ς
July 2021

Alternatives 
Analysis

ωJuly ς
October 2021

Costs and 
Funding

ωOctober 2021 
ςJanuary 2022

Feasibility 
Report
ωJanuary ς

April 2022

Public Input/Focus 
Group

Public Meeting



Project Steering Committee

ÁMunicipalities

ÁUpper Bucks Chamber of Commerce

ÁSEPTA

ÁLANTA

ÁDelaware Valley Regional Planning Commission (DVRPC)

ÁPennDOT
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Study Area ðRegional Perspective
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Study Area - Municipalities

Quakertown

Richlandtown

Richland

East Rockhill

Perkasie

Sellersville

West Rockhill

Milford

Trumbauersville

Source: US Census ACS 5-year 2015-2019

Upper Bucks Public 
Transit Study Area

Upper Bucks Public 
Transit Study Area
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ÅBucks County ïIn the Study Area

ÅBucks County ïOut of the Study Area

ÅLehigh County

ÅNorthampton County

ÅMontgomery County

ÅPhiladelphia

ÅNew Jersey

ÅOther

Where do you live?

POLL
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Demographics ðPublic Transportation

Source: US Census ACS 5-year 2015-2019
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Demographics ðPublic Transportation

Source: US Census ACS 5-year 2015-2019

Percent of total housing units



ÁType of travel needs will drive selection of mode, alignment, 

and service level. 

ÁExamples of types of travel markets:

ÅLocal circulation to key job, retail, and civic destinations
in the study area. 

ÅConnection to SEPTA and LANTA transit systems

ÅCommuter services to employment centers

ÁTarget Audience

ÅBy socio-economic group, age, and employment type. 
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Examples of Transit Travel Needs
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Examples of Transit Modes

Microtransit Circulator Fixed-Route Local Bus

Flexible on-demand transit 

ordered via phone or app

+ Flexible, good at serving de-

centralized travel demand

- Lacks capacity for large trip 

volumes

Bus that connects clusters of 

nearby destinations. Typically 

operates as a loop. 

+ Simple network that serves 

key destinations. 

- Often inefficient, with indirect 

routing

Bus operates on a fixed path with 

regularly spaced stops. 

+ Good at handling large volumes. 

Most effective as part of a network 

- Inefficient in low-demand settings
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Examples of Transit Modes

Human Services Transp.

On-demand transit serving older 

adults and persons with 

disabilities. 

+ Designed to meet medical 

and social service needs. 

- Excludes general population

Deviated Fix Route

Hybrid between fixed-route and 

on-demand transit service

+ Able to serve destinations 

beyond a fixed alignment. 

- Inefficient and potentially 

unreliable

Commuter Bus

Peak-period express bus service 

serving medium and long-

distance commutes

+ Optimal for highly peaked 

trips to key job centers. 

- Does not serve local transit 

needs. 


